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Present. Influence. Debate. Connect.
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“You can have brilliant ideas,
but if you can’t get them
across, your ideas won't get
you anywhere”

lLee lacocca
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OUR TRAINING
PROGRAMMES

High-Impact Public Speaking

From expertise to impact
Having something valuable to say is one thing. Making sure
people listen, understand and remember it is another.

Participants develop their personal presentation style and learn
how to communicate their expertise in a way that engages
their audience. They practise with structure, voice, posture,
interaction and communicating complex ideas clearly and

convincingly.

Ideal for teams who want to:

® Present ideas with greater impact

e Communicate expertise clearly

* Engage different audiences

e Strengthen presentation skills

* Handle questions and interaction effectively

Advanced Communication for Influence

Beyond brilliant ideas
A great idea does not automatically create movement.

Participants explore how to communicate more consciously,
use different perspectives to reach stronger decisions and
adapt their approach to different people and situations while

remaining authentic.
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Ideal for teams who want to:

® Increase their ability to influence
e Navigate different interests

e Strengthen dialogue

e Handle resistance

e Turn ideas into action

Powerful Debating

Think clearly. Respond effectively. Make your case.
Professionals regularly need to explain their position, challenge
assumptions and respond when their ideas are questioned.

Participants develop their ability to build strong arguments,
listen critically, respond effectively to counterarguments and
remain convincing when a discussion becomes challenging.

Ideal for teams who want to:

e Structure arguments

e Respond to counterarguments

e Communicate positions clearly

e Think on their feet

e Strengthen professional discussions

EXPLORE OUR ENGLISH OFFERINGS
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THE IMPACTALL APPROACH

Training built around your situation
No two organisations are the same. And neither are their

communication challenges.

That is why we don't simply bring a standard training
programme into your organisation. We start with your
objectives, your people and the situations in which

communication needs to make a difference.

From there, we create a practical programme that connects
directly to participants’ professional reality.

Tailored to your organisation
We align the learning objectives, content and exercises with

your organisation, team and working environment.

Learn by doing
Communication is a skill. Participants practise, experiment,
receive feedback and immediately try different approaches.

Authentic, not scripted
We don't teach people one “correct” way to communicate.
We help participants understand their own style, expand their

repertoire and make more conscious choices.

Real situations, direct application
Whenever possible, we work with presentations, conversations,
cases and communication challenges participants actually

encounter at work.
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https://www.impactall.nl/en/home/

Personal attention
Our training is interactive, with plenty of room for practice,
individual feedback and the different learning needs within a

group.

We don't teach people to become someone else. We help
them communicate more consciously and expand what they
can do.

From a single training day to a long-term development
programme

Every in-company training is tailored to your organisation,
whether it is a focused training day, a series of sessions or a
longer development programme. Together, we determine
the approach that best fits your objectives, participants and

organisation.

LET'S CREATE THE RIGHT
PROGRAMME

What could your team achieve with even
greater communication impact?

Your professionals already bring valuable expertise, experience
and ideas. The opportunity is to make sure those ideas have the
impact they deserve.

Perhaps your team wants to present ideas even more
convincingly to clients, management or international

stakeholders.

Or perhaps professionals want to become more effective at
navigating different interests, handling resistance, defending
their ideas or communicating across teams and backgrounds.

That is where we start.

From your ambitions to a practical training programme
We discuss what you want to achieve, who will participate and
which situations matter most. Based on that conversation, we
develop an English-language in-company programme that fits
your organisation.

Training can take place at your organisation or at another
suitable location.
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About ImpactAll ’ i
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their impact through training, coaching and Studio productions.

Our training programmes are practical, personal and

grounded in real professional situations. We have worked with mcm° Deloitte.

professionals and organisations across business, healthcare,
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education and government.

Alongside our training programmes, we offer individual s ,  [R—— vgvn
coaching and, through our Studio, help organisations share Zorghestuur - L Academie

their knowledge professionally through webinars, podcasts,
e-learning and knowledge videos.
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Let's talk

Tell us what your team wants to achieve.
We'll explore your ambitions and create
a programme that fits your people,
organisation and professional reality.

REQUEST A CONSULTATION
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3512LX UTRECHT
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TEL: 0625255039
INFO@IMPACTALL.NL
WWW.IMPACTALL.NL

ImpactAll

COMMUNICATION THAT CONNECTS, MOVES, AND CREATES IMPACT.


https://bookings.cloud.microsoft/book/Anoobligationappointmentwithoneofourtrainers3@impactall.nl/?ismsaljsauthenabled=true

